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Today, the spotlight is on CFOs 
and their expanding roles 

The CFO’s role has evolved far beyond traditional 
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Agents think, robots do, people lead.

Let’s take a closer look at how this plays out 
in four high-impact use cases.
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1. Procure-to-Pay: getting—and paying
for—what the business needs to run
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• AI agents

• Robots

 

• People  
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Procure to pay:  
automation targets for fast ROI
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2. Order to cash: keeping the coffers full
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Order to cash:  
areas to automate for big impact
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3. Record to report: building the
big picture to guide the business
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Record to report:  
processes ready for automation transformation

•

•

•

•

•

•
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4. Treasury management: optimizing
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Treasury management:  
an automation to-do list for meaningful results
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Agentic automation puts  
Finance in the driver’s seat
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Finance by the numbers
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